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	Time
	Topic
	Presenter
	Venue

	
	
	
	

	9:00am-12:00md
	Education:
Health and Society: Social Stratification, Professionals, Power and Clinical Practice
	Prof. Veronica James
	Larsa Hotel

	1:00pm-4:00pm
	Research:
The Power of Intent and a Touch of the Unexpected:
Using Research to Change Practice 

	Dr Ineke Buskens
	Larsa Hotel

	9:00am-12:00md
	Practice:
On the Journey
“Magnet Recognition”

	Dr Gladys Moro
	King Hussein Cancer Center

	1:00pm-4:00pm
	Patient Safety:
Preventing the Burden of Harm Through Global Trigger Tool Monitoring
	Dr Khurshid Zulfiqar Ali Khowaja
	King Hussein Cancer Center








Pre-Conference Workshop 1
3 hours

Health and Society:
Social stratification, professionals, power and clinical practice

Professor Veronica James

As health professionals, nurses and doctors are part of an international network of expertise and experience, we aim to contribute to society through our compassion, discernment and integrity but like everyone else, we are shaped by the powerful political, economic, social and kinship institutions and beliefs of our society.

In this workshop we will build from the combined social analyses of Ibn Khaldun, the 14th century Arabian social scientist, and European social scientists, to examine how the social stratification they identify affects our provision of education and clinical care.  We will engage in debates and use group work to explore: how our personal beliefs are shaped by society; how, in turn, we shape our education curricula and our practice, and how we may want to change those.  

We will use the healthcare principles of beneficence, non-maleficence, autonomy and social justice to examine diversity in health beliefs and practices about subjects such as: blood and organ donation; conception and birth; mental health; dying and death; State (i.e. government) and family influence on care.

Objectives:

1. To identify participants’ knowledge and beliefs about society and healthcare that are shaped by society.
2. To use foundation health principles to critically examine how this knowledge and belief influences health curricula and practice.
3. To generate an ‘ideal’ perspective of healthcare and how we would alter our curricula and practice to meet it.
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3 hours

The Power of Intent and a Touch of the Unexpected:
Using Research to Change Practice

Ineke Buskens
In this experiential workshop the concepts of Intent, reflexivity and self care will be explored in a context of research capacity building and research results implementation. Individual and pair exercises will be alternated with group discussions and teaching moments.  Participants will learn how to position their research choices paradigmatically and practically and gain the skills to continue evolving their critical analysis and interpersonal communication capacity. All throughout the workshop the participants will be stimulated to own the power of their intent and stay open to the emergence of the unexpected which research for change is bound to bring up.











Pre-Conference Workshop 3
3 hours

On the Journey
“Magnet Recognition”

Gladys Mouro

This workshop will introduce the participants to the Characteristics of a Magnet Environment and the Phases of the Journey to Excellence. The participants will be provided with tips and guidelines to prepare for a gap analysis in identifying areas of weakness and strengths before embarking on the Journey to Magnet. 

Workshop Objectives:

1. Describe Characteristics of a Magnet Environment 
2. Describe briefly Magnet Phases 
3. Provide Tips for the Gap Analysis 
4. Perform exercises on Force Autonomy and Quality of Care
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3 hours



Preventing the Burden of Harm through Global Trigger Tool Monitoring

Dr.Khurshid Khowaja



The idea for the workshop emerged from the JNC initiative in improving patient safety in healthcare organizations. This workshop will focus on the trigger tool monitoring and calculating of risk reduction by using an interactive approach and group work. 

Workshop objectives 
· Understand definition of harm, trigger tool, adverse event and error. 
· Learn to measure harm rate by using trigger tools
· Understand different trigger tools
· Care level trigger tool 
·  Surgery trigger tool
· ICU trigger tool 
· Emergency trigger tool 
· Perinatel trigger tool 
· Medication trigger tool 
· Method of pt selection 
· Calculation methods 
· Understanding harm category 

Activity:
· One hour power point presentation on Trigger Tool monitoring and harm rate calculation 
· 2nd hour group activity – review of 2 folders and calculate harm. 
· 3rd hour group presentations and action plans on risk reductions 




